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Apri | Session Revied Group 44
April 15-16, 2008

Day 1

Judy Hendrix from Western Boone County Community Schools presented Quality Teacher Selection. Presentation highlights:
¢ Using the “listen for” during the interview process.
*  You were able to practice your interview skills during a mock interview session with student teachers.

Annette Breaux from Education Speakers Group presented Teacher Induction Programs. Presentation highlights:
*  You learned about a framework for inducting, retaining, and supporting new teachers.
* The induction process begins before the first day of school and continues throughout the first two or three years of
teaching.

Day 2
Jim Ellsberry presented Climate Audits. Presentation highlights:
*  You were able to practice analyzing and synthesizing climate audit data.
*  You received a sample climate audit report to use as a guide for formatting your report.

Alicia Barnett, a consultant for non -profits & foundations, presented Study Circles. Presentation highlights:
* A Study Circle is a process for small-group deliberation that is voluntary and participatory.
*  You saw a fish bowl demonstration of how to conduct a study circle.

Assignments
Climate Audit

® The climate audit assignment can be viewed and downloaded at Group 44’s link on IPLA website at
www.doe.state.in.us/ipla. Click on the “Climate Audit GAP” under the Gaps/Assignments section.

* The GAP for conducting the climate audit at your partner’s school is due at the October session.

® The climate audit visit that you receive from your partner based on his/her climate audit GAP should be made by
November 1, 2008. The results from the visit will not be turned into IPLA. They will only be shared with your partner
who will have the choice as to what to do with them.

June Session Previewb Group 44
June 10-11, 2008

Day 1
* Bob Ash will present Earning the Right to Lead in the morning. During the afternoon, you will have free time in
Nashville. Attached is a document listing the activities you can do during the free afternoon. Please note: Return the
attached reservation form to the IPLA office if you plan to golf. The reservation form is also posted on the IPLA
website.

*  Dinner will begin at 6:00 PM with IPLA Legend Bill McColly as guest speaker.

Day 2
* Steve Barone will be joining your group again presenting Language of Leadership.

Session Agenda:The June Session Agenda will be available on the IPLA website no later than May 5, 2008.

Hotel Reservations forJune: Seasons Lodge & Conference Center, Nashville, Indiana. Don’t forget to make your reservation at least 30
days prior to Sessions. 1-800-365-7327




